CITYOFMIAMIBEACH m
G.0. BOND OVERSIGHT COMMITTEE

AGENDA
To: G.O. Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez March 3, 2003
Deede Jeryl Weithorn Leonard Wien, Jr.
Jean-Frangois LeJeune Frank DelVecchio
Sherri Krassner Martin Hyman
Amy Rabin Mitch Novick
Michael Rotbart Mijel Brazlavsky

From:  Jorge M. Gonzalez, City Manager - 7 & & £ \L__
Subject: MEETING OF THE G.O. BOND OVERSIGHT COMMITT

MONDAY, MARCH 3, 2003 AT 5:30PM IN THE CITY COMMISSION CHAMBERS
A meeting of the G.O. Bond Oversight Committee has been scheduled for Monday, March 3, 2003 at 5:30PM, in
the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1. Attendance

2. Review and Acceptance of Minutes from February 3, 2003 mesting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

3. Change Order Report
Presented by: Tim Hemstreet
timhemstrest@miamibeachfl.gov

4, Project Status Report
a. Lummus Park
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfl.qov
b. [ndian Creek Greenway
Presented by: Bruce Henderson, Public Works
brucehenderson@miamibeachfi.gov
c. Alton Road Corridor Enhancements
Presented by: Joseph Johnson, Public Works
josephiohnson@miamibeachil.gov

5. Informational Iltems
a. Updated Calendar of Scheduled Community Design Workshops
b. Update on Fire Station # 2
c. Update on Fire Station # 4
Presented by: Tim Hemstreet
timhemstreet@miamibeachfi.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters
(five days in advance, if possible); or to request information on access for persons with disabilities.
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GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE
MEETING MINUTES
FEBRUARY 3, 2003

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of January 13, 2003 meeting minutes.

Mr. Roberto Sanchez expressed his concerns regarding responses to his questions
about the uses of GO Bond Interest Accrual at the January 13, 2003 meeting.

ACTION: Mr. Roberto Sanchez made a motion to have the minutes amended reflecting his
concern that the Committee did not receive a direct response as to whether or
not G.O. Bond interest could be used to fund project shortfalls. The motion was
seconded by Mr. Leonard Wien. The motion passed.

3. Change Orders

Mr. Todd Osborn informed the Committee that a Change Order for $160,595 approved
for Scott Rakow Youth Center was used for rerouting storm pipes, additional fire
devices and fixtures related to Fire Department approvals. Other components of the
change order included repair of a broken water main, remobilization for auger cast piles,
paint locker room walls and ceilings and additional replacements. Mr. Osborn explained
that a Zamboni is the machine that is driven on the ice rink to scrape and smooth the
ice. The Change Order also included the repair of the water heater for the Zamboni.

Mr. Sanchez wanted to know if the Flamingo Pool has been completed and would the
remaining contingency be spent. Mr. Hemstreet explained that it is substantially
complete but some punch-list items remain incomplete with the contractor. He added
that some remaining change orders will be authorized using some of the funds in the
contingency. He continued that any remaining funds from the Safe Neighborhood Parks
Bond are to be used first.

Ms. Amy Rabin wanted to know how remaining contingencies can be used in other
projects. Mr. Hemstreet explained that bond counsel had previously opined that GO
Bond parks funds need to stay in the parks projects already identified in the Bond
issuance.

Mr. [saac Camber, a resident spoke on the issue of change orders and the need for
them. He commented that change orders should have been anticipated.

4, Project Status Report

Mr. Jean-Francois LeJeune wanted to know the status of the West Avenue/Bay Road
project. Mr. Hemstreet informed the Committee that the City was working with the



Program Manager and the consultant to determine the amount of funds needed for the
project. It is anticipated that a Community Design Workshop will be scheduled in April.

Mr. Leonard Wien wanted to know the status of the Indian Creek Greenway project. Mr.
Hemstreet explained that this is a project managed by the Public Works Department
and that an update would be provided at the next meeting.

Mr. Frank Del Vecchio informed the Committee that on the Lummus Park project, the 4
community meeting had come to consensus that the 14™ Street restroom had to be
replaced and that the sidewalk on the east side of Ocean Drive should be widened from
5 feet to 10 feet. He added that questions were also brought up at the Historic
Preservation meeting. He asked that an update be provided at the next meeting.

Ms. Sherri Krassner wanted to know why the Alton Road Corridor Enhancement
community workshop was not on the calendar between January and March. Mr.
Hemstreet responded that he needed to get clarification from Public Works before it is
scheduled and that an update would be provided at the next meeting. Ms. Krassner
also wanted to know about the Bayshore Basis of Design Report. Mr. Hemstireet
responded that a draft had been received and would be on the agenda for an upcoming
Committee meeting.

Mr. Gordon Loader, a resident, spoke on the issue of the 42" Street Streetscape and
that he would like to review a copy of the final design. He explained that the residents
of the neighborhood wanted to make sure that what was agreed to at the last
Community Design meeting would be included in the drawings. Mr. Jorge Chartrand
explained that everything that was discussed at that meeting would be included in the
design drawings and then prepared for bidding.

Mayor David Dermer advised Mr. Loader to call the CIP Office to get an update on the
project every once and awhile. Mr. Loader agreed and said that he wanted to invite
other residents to review them.

Ms. Rabin wanted an update on the Ice Skating Rink at the Scott Rakow Youth Center.
Mr. Chartrand responded that that the Ice Rink would not be available for use until the
Building Department has given the project the appropriate approvals. The Building
Department had requested that the air conditioning system and the fire alarm system
run for a few days for testing prior to issuing approvals.

Informational ltems

(A)  The Updated Calendar of Scheduled Community Design Meetings was provided
to the Committee.

(B)  North Shore Neighborhood Community Design Workshop #3 Report

A report was handed out to the Committee members for their review.



(C)

(D)

Funding Source and Expenditures Regarding REG Debarment independent
Investigation

A resolution was included in the agenda, but was not reviewed.
Update on Fire Station No. 4 and Additional Services for MC Harry

Mr. Hemstreet reported that on February 5, 2003, the Administration will request
the Mayor and City Commission’s approval and authorization to award additional
services in the amount of $64,791 for the Fire Station No. 4 project. These
additional services are necessary to design the re-grading of a portion of 69"
Street adjacent to the proposed new building, allowing for a safe entryway to the
new building. Mr. Hemstreet informed the Committee that relocation of the
historic building and construction of the new building is scheduled to begin
sometime in June 2003 for the historic building and October 2003 for the new
building.

Mr. Rotbart commented that he did not want GO Bond funds used to renovate a
historic building. He added that Historic Preservation funds should be used
instead.

Commissioner Luis Garcia wanted the Committee to know that he believed the
GO Bond projects would be under-funded. He added that the original budgets for
the Fire Station No. 2 and No. 4 projects were developed a long time ago.

Mr. Sanchez wanted to know if there was a contingency plan available should the
historic building collapse and how will it be funded. Mr. Hemstreet responded that
there is a plan in place to move the historic building and make it structurally sound
to meet the building code. He added that there is no plan currently for it to be
occupied. He added that funding would need to be identified in order to do
improvements to the building other than meeting the building code.

Mr. Del Vecchio wanted to know if after safeguarding of the historic structure,
would there be enough funds to build the new Fire Station. Mr. Hemstreet
responded that there would be enough funds from other sources.

Commissioner Garcia said that the historic Fire Station needs to be moved in
order to build a new Fire Station.

Ms. Deede Weithorn wanted to know if the timeframe of the project would be
affected with the request of additional services. Mr. Hemstreet responded that it
would actually accelerate the timeline of the project since it will be split into two
bid packages.



Ms. Rabin wanted to know how far the building would be moved and would the
historic building ever be used. Mr. Hemstreet responded that it is being moved to
approximately 100 feet west of the pump stations on the same site, and the use of
the building depends on what the Administration wants to do with it. He added
that installing utilities in the building would cost an additional $200,000 to
$300,000.

(E) Update on Fire Station No. 2

Mr. Hemstreet presented the Committee with a written update on the Fire Station
No. 2 project, which recommended that the City Commission terminate it's
Agreement with Jasco under the available provisions and that the project be
competitively bid to procure a replacement Construction Manager. Mr.
Hemstreet also reported that the Finance and Citywide Projects Committee
accepted the recommendations by a 4 to 1 vote. He said that the item will be
presented to the City Commission on February 5, 2003. He continued by saying
that the water tanks and pump station portion of the project had already been
100% designed and will be through permitting some time in March. He said that
the water tank and pump station portion of the project is fully funded under the
current estimate. He added that STA Architects’ concern is that the Fire Station
part of the project is under-funded.

Commissioner Garcia commented that he believed the timeframe of the
construction on the water tanks and pump stations is incorrect. He added that
the water tank and pump station portion of the project should continue with Jasco
and the Fire Station portion sent out for bid. He said that this project should not
be delayed any longer and that Jasco has fulfilled and satisfied part of the
contract and they should continue with it.

A discussion was held regarding how the project would be put out to bid and that
it would be very difficult to coordinate construction schedules and prices for both
portions of the project at the same time. If the project is put out to bid, the proper
wording would explain what would be needed and the timeframe on construction
involved between the two projects.

The Meeting adjourned at 7:50 p.m.

JMG/RM/TH/JCH/ ig
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CITY OF MIAMI BEACH

Capital Improvement Projects Office —
Interoffice Memorandum

To:

General Obligation Bond Oversight Committee Date: March 3, 2003

Subject: Revised Format of Project Status Report

Please find following the General Obligation (GO) Bond Oversight Committee Project
Status Report for March 2003, indicating project status through February 2003.

The format of this report has been slightly revised to mirror that of the Quarterly Report
provided by the CIP Office to the Finance and Citywide Projects Committee and the
Mayor and City Commission. As all of the CIP Office’s reports are maintained on a
manual system, it is anticipated that by having only one format, the data collection and
entry for the department’s reports will be more efficient.

This format varies from previous Status Report format in the following ways:

The Estimated Cost and Funding Information now includes all anticipated funding
sources for the project, as opposed to solely the GO Bond information.

A project timeline is now included for each project. To the extent that this
information was available, it has been included in the report. Project Timeline
information can be found approximately 2/3 down on each project page. A
sample timeline is represented below.

Project Timeline

Planning Design Construction " Projected Completion Date: May-03

The various phases of the project (Planning, Design and Construction) are
indicated below the continuum, with the Projected Completion Date listed. The
double vertical lines represent where the project is in the timeline. In this
example, the project is in the construction phase, with estimated completion in
May 2003. The double vertical lines will be moved to the right as the project
progresses. When the project is complete, the double vertical lines will be found
after the estimated completion date.

I'hope that you find this revised format helpful as the CIP Office proceeds in revising
processes and procedures to obtain greater efficiency.

TH/KIm
FACAPN$alNKRISTINV\GOBOC\Revised Status Report Format.doc
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project

10th Street Auditorium & Beach Patrol Headquarters

40th Street Streetscape, Bayshore Phase V

42nd Street Streetscape

77th Street Streetscape (Biscayne Elementary School Streetscape)
ADA Beach Access

ADA City-Wide Renovations

Allison Park

Alton Road, 20th Street, & Sunset Drive Intersection

Alton Road Corridor Enhancements

Altos del Mar Park

Bayshore Neighborhood Improvements, Phases |, I1, & |
(east of Golf Course, Flamingo Dr & Lower N Bay Rd)

Beach Front Restrooms

Beach Planting

Belle Isle Park

Biscayne Point Neighborhood Improvements
Brittany Bay Park

Chase Avenue Streetscape

City-Wide Public Trash Receptacle Replacement
City-Wide Signage Plan

City-Wide Traffic Studies

Collins Park

Crespi Park

Espanola Way Streetscape

Fairway Park

Fire Apparatus

Fire Station No. 2

Fire Station No. 4
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Page #

84
40
36
24
54
55
67
44
29
65
37

33
56
87
22
71
38
57
58
59
81
62
47
73
90
91
92



Project
Fisher Park

Flamingo Neighborhood Improvements

Flamingo Park

Flamingo Pool Renovation and Expansion

Indian Creek Greenway

Island View Park

La Gorce Island Enhancements

La Gorce Neighborhood Improvements

La Gorce Park

Lake Pancoast Streetscape, Bayshore Phase IV

Lincoln Road Improvements

Lummus Park

Marseilles Drive Streetscape

Meridian Avenue Extension Streetscape

Muss Park

Nautilus Neighborhood Improvements

Normandy Drive/7 1st Street Corridor Enhancements
Normandy Isle & Normandie Sud Neighborhood Improvements
Normandy Isle Park and Pool

Normandy Shores Goif Course Club House and Community Center
Normandy Shores Neighborhood Improvements

North Beach Recreational Corridor-Phase |

North Shore Neighborhood Improvements

North Shore Open Space Park & Nature Center

North Shore Park & Youth Center

Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets
Palm Island Park

Parks Maintenance Facility

Pine Tree Park

Property Management Yard
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46
82
83
34
80
31
30
76
39
45
85
27
52
77
35
28
26
74
72
25
66
23
64
68
32
88
93
78
95



Project
Public Works Facility

Roof Assessment Plan

Scott Rakow Youth Center

Shane Water Sports Center

Shoreline and Seawall Rehabilitation Program

South Pointe Park

South Shore Community Center

Star, Palm, and Hibiscus Islands Enhancements

Stillwater Park

Sunset Islands 29th Street Entrance Enhancement

Sunset Islands Ill & IV Beautification

Sunset Islands Enhancement, Bayshore Phase VI

Tatum Park

The Garden Center Botanical Garden

Venetian Causeway Master Plan Phase |, Venetian islands
Venetian Causeway Master Plan Phase |l, Venetian Causeway
Washington Avenue & Third Street Public Plaza

West Avenue Neighborhood Improvements

work:all:jaque:oogobond:agenda:tableofcontents1 20301.xis
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G.O. BOND OVERSIGHT COMMITTEE

Project Status Report

Summary of Changes Since Last Meeting

Project

Change

40™ Street Streetscape — Bayshore Phase V  Updated to reflect receipt and review of BODR

42" Street Streetscape

Bayshore Neighborhood Improvements —

Phase I, 1l &Il
City-Wide Signage Plan

Collins Park

Espanola Way Streetscape

Fairway Park

Flamingo Pool

La Gorce Island Enhancements

Lake Pancoast Streetscape — Bayshore
Phase IV

Marseille Drive Streetscape

Muss Park

North Shore Park & Youth Center

Star, Palm & Hibiscus Isiand Enhancements

Sunset Islands Enhancement — Bayshore

Phase VI

Venetian Causeway Master Plan Phase | -
Venetian Islands

FACAPISalNKRISTIN\GOBOC\PSR Revisions - March 03.doc

Page 1 of 1

Updated to reflect consensus reached with Community and
timeline for project

Updated to reflect receipt and review of BODR

Updated to reflect selection by Commission of first ranked
firms (Hillier) on 2/5/03

Updated to reflect A/E contract negotiations
Updated to reflect project completion

Updated to reflect delay of bid issuance until after Summer
programs

Updated to reflect status of completion of final punch list
items

Updated to refiect status of negotiations with Contractor
Updated to reflect receipt and review of BODR

Updated to reflect start of construction

Updated to reflect delay of bid issuance until after Summer
programs

Updated to reflect project timeline for anticipated
completion

Updated to reflect suspension of planning at 30% until
related undergrounding plans completed

Updated to reflect receipt and review of BODR

Updated to reflect project status

02/26/2003
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CITY OF MIAMI BEACH ZD
Capital Improvement Projects Office

Interoffice Memorandum e

To: General Obligation Bond Oversight Committee Date: March 3, 2003

Subject:  Fire Station No. 2 Status Report

The improvements being made to Fire Station No. 2 include full historic renovation of the
existing facility, and an additional facility that will include apparatus bays and living
quarters. Last calendar year, it was determined that it is necessary to construct two new
water tanks and demolish the existing water tank located within the Public Works Yard
before the construction on the Fire Station can begin. As a result, the water tanks and
related pump station were added to the Jasco Construction Company (Jasco) Construction
Manager at Risk Contract. STA Architectural Group (STA) is the architect/engineer (A/E)
for the Fire Station components and Camp Dresser & McKee (CDM) is the A/E for the
water tank/pump station components.

Due to the various components of the project, which were added at different times in the
design process, the Administration requested that Jasco provide a separate GMP for the
Fire Station component, for the EOC component, and for the Water Tanks and Pump
Station component in order to facilitate the evaluation of costs.

On September 16, 2002, Jasco submitted to the City a document titled Addition and
Renovation of Fire Station No. 2, 25" Street Water Tanks and Pump Station Estimate
Summary, leading City staff and the two A/E firms to believe that Jasco was submitting its
GMP proposal to the City for its acceptance, negotiation, or rejection. Upon its receipt,
staff reviewed the document and also transmitted the document to the respective A/E firms
for their comments. It became apparent that the document submitted by Jasco is woefully
deficient as a GMP submittal and staff and the respective A/E consultants put together
comments to respond to the submittal. The project is complex and the proposed pricing is
in excess of $2 million over the budget of just the Fire Station component, not to mention
the other components of the project, which are also over-budget. The review and detailed
responses have just recently been completed.

The staff and consultant review also concluded that in addition to being significantly over
budget in the pricing of all components of the project, Jasco did not follow its Construction
Manager at Risk Contract with the City and did not provide the level of input and review
required by the contract.

Staff met with Jasco officials on Monday, December 23, 2002 to discuss the status of the

project. Jasco officials indicated that they did not intend for the document submitted tobe
its GMP proposal and have suggested that the purpose of the document was to provide a
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General Obligation Bond Oversight Committee
Re: Fire Station No. 2 Status Report

March 3, 2003

Page 2 of 3

“snapshot” of the “worse case scenario” on the project now that the documents for all the
components are sufficiently complete to price. At the meeting, Jasco officials stated that
the Water Tank/Pump station components can be priced by the end of January 2003 and a
GMP proposal for that portion provided to the City by early February. Jasco officials also
stated that they recommend submitting the GMP proposal for the Fire Station No. 2 portion
to the City about six months from now to obtain better pricing.

The reasoning stated by Jasco for the split GMP submittal is that the sub-contractors for
the various disciplines will provide better pricing for a project that will begin relatively
quickly, as opposed to a project that will begin in about 10 months, which is the expected
construction timeline on the water tank/pump station components. The Fire Station
components cannot begin construction any earlier due to site conflicts between the existing
water tank and the new Fire Station building.

In order to continue the process, the Administration recommended that the City continue to
work with Jasco in completing submittal of a final GMP for the water tanks and pump
station portion of the Project only. On January 8, 2003, the City Commission directed the
Administration to continue the process with Jasco for the GMP on the water tanks portion
and to submit it to the Finance and Citywide Projects Committee at a special meeting.

At the Finance and Citywide Projects Committee of January 29, 2003, the Administration
recommended that the Agreement with Jasco be terminated and that the Project be placed
out to competitive bid for a new Construction Manager/General Contractor. The
Administration’s recommendation was based partly on the City Attorney’s opinion,
presented at the Committee meeting, regarding the alleged violations by Jasco on a Miami-
Dade County contract as well as on the answers given to the City in Jasco’s response to
the Request for Proposal and to the Evaluation Committee. The City Manager stated that
the City had lost confidence in the ability of Jasco to perform on the contract and on the
relationship itself.

At the February 5, 2003 City Commission meeting, the Administration presented the
recommendation to end the Agreement with Jasco and also a report on the discussions
with and, the recommendation of, the Finance and Citywide Projects Committee. After
extensive discussion, the Mayor and City Commission rejected the City Manager’'s
recommendation to terminate the Agreement with Jasco. Instead, they directed the
Administration to amend the Agreement to include several provisos which will make Jasco
more responsive to the City’s needs. The Mayor also stated that if Jasco was not willing or
able to comply with the amendment requirements the Agreement should be terminated as
recommended by the City Manager.

The additional provisos include:

* anincrease in the retainage to twenty percent (20%) of the value of the contract
instead of the customary ten percent (10%)

* a monthly progress report by Jasco submitted to the General Obligation Bond
Committee through the CIP Office
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e an updated Project schedule showing March 2003 as the start of construction

» an expanded liquidated damages clause set at $1,500 per day

» and the previously agreed requirements that Jasco provide the GMP for the Water
Tanks independently of the Fire Station No. 2 GMP, that the current GMP does not
in any way bind the City to accept a GMP for the Fire Station portion of the Project,
and that the Agreements with the sub-contractors be assignable to the City in case
the Agreement with Jasco is terminated in the future for any reason.

Jasco has submitted a GMP for the Water Tanks and Pump Station portion of the Project
in the amount of $4,840,933 which is within the funding allocation and acceptable to staff.
City staff and Jasco will finalize negotiations on the language of the agreement in early
March. The Agreement will be presented to the Mayor and City Commission at the
Commission meeting of March 19, 2003 for approval.

City staff, its consultants, and Jasco Construction Company, Inc. will continue to refine the
Fire Station No. 2 documents during the course of the Water Tanks and Pump Station
construction. If acceptable solutions become available within the City’s relationship with
Jasco, then a Guaranteed Maximum Price proposal for the Fire Station No. 2 portion of the
Project should be submitted to the General Obligation Bond Oversight Committee and the
Mayor and City Commission for consideration within the next six to eight months.

RCMA&/%?Ch

F:ACAPI\$all\chartrand\Fire Station No. 2\Fire Station No. 2 Status Report.doc
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: February 26, 2003
Members of the City Commission

From: Jorge M. Gonzalez . w"{
City Manager “ .

Subject: STATUS REPORT ON THE GENERAL OBLIGATION BOND FUNDED
PROJECT FOR THE REHABILITATION OF FIRE STATION NO. 4

Atthe February 5, 2003 City Commission meeting, the Administration indicated that an
LTC would be transmitted on the subject of Fire Station No. 4 design costs and further
information on schedules in the event that the City Commission chose to pursue
demolition of the old fire station. The LTC information has been incorporated into this
project update.

On February 5, 2003, the Mayor and City Commission adopted a Resolution to approve
and authorize the Mayor and City Clerk to execute an amendment to the current
professional services agreement with MC Harry and Associates, Inc. The additional
services fees were for the amount of $64,791 for the consultant to provide additional
architectural, engineering and landscape architectural services to complete the design,
construction documentation, construction administration, and to develop specifications
for the proposed improvements to Fire Station No. 4.

The approved services include as follows:

1. Provision of additional architectural and engineering design services to re-grade a
portion of the 69" Street street-end to achieve a safe and practical entryway for
pedestrians and motor vehicles alike, including the emergency fire trucks, to the
new building.

2. Provision of architectural and engineering work necessary for the relocation of the
existing Fire Station to a southwesterly location on the site.

3. Production of two (2) bid packages for the Project, composed of;

a) Bid Package No. 1 consisting generally in the demolition of the new addition
to the historic structure, the relocation of the existing historic structure to a
southwesterly location on the site, structural repair to remove the red tag
(structural violations), and to make the building weather tight.

b) Bid Package No. 2 consisting generally in the construction of the new Fire
Station No. 4, and appurtenant landscaping, site lighting, and site work,
including the re-grading of the 69" Street street end.

Agenda Iltem /‘}

Date_2-6-03
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On February 5, 2003, the Administration restated the fact that the historic building will
remain closed to the public after its relocation, due to the fact that no programmatic use
is identified and because there is no available funding to pay for the interior renovation
of the building. Thereafter, an issue was raised by members of the City Commission as
to whether it is appropriate or not to continue with the current plans to relocate and
preserve the existing Fire Station in view of the lack of programming and the lack of
funds.

As suggested by the Administration, the Mayor and City Commission adopted the
Resolution to grant the consultant additional services with an amendment for the
Administration to provide a breakdown of the Project’'s budget and costs to the City
Commission in writing and for the Administration to provide information on the possible
demolition of the existing designated building..

The following tables are offered to illustrate the Project’s construction budget
breakdown per components, (Table 1), and the additional professional services fees’
distribution per tasks, (Table 2):

Construction Budget Distribution — Table 1

Project Component Estimated construction cost
1. Off-site work: to include the re-grading of a portion of 69™ Street to $115,016
accommodate a the new Fire Station
2. New Construction: of the three (3) bay apparatus Fire Station, $1,533,152
including adminisirative and living spaces
3. Historic Building relocation: including new foundation for the $504,702

relocated building, renovation of the building exterior to make it weather
light, as well as structural upgrade

4, Total $2,152,870
5. Available Construction Budget $1,939,686
8. Shortfall ($213,184)

Additional Services Fees Distribution - Table 2

Task Description | Fees
ADDITIONAL SERVICES
1. Historic Building Relocation requiring additional architectural and $37,391
engineering services, including added site development, structural,
architectural work
2. Additional construction administration services to administrate the $26,240
relocation of the historic building.
3. Additional off-site civil work to re-grade portion of 69™ Street $23,570
4. Subtotal Additional services $87.,201
CREDITS
5. Credit for services removed from removal of the parking lot ($3,148)
improvement from MC Hanry and Associates’ scope
6. Credit for interior renovation of the historic building removed from the ($19,262)
consultant’s contract
7. Subtotal credits {$22,410)
8. Total Additional services $64,791
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The following analysis is an illustration of the process that will be followed in the event
the City Commission, on February 26, 2003, issues a directive to the Administration to
pursue the demolition of the existing Fire Station:

March 20, 2002: The existing Fire Station No. 4 was designated a historic structure
by the Mayor and City Commission. Therefore any prospective plan to demolish the
existing building will require a recommendation from the Historic Preservation Board
(HPB), to be presented to the City Commission for a final decision.

The next available meeting of the Historic Preservation Board is scheduled for April
8, 2003. The deadline for application and submittal of supporting documents is on
February 24, 2003. The following is a list of critical events that will affect the project
schedule:

February 24, 2003: Application deadline to submit documents for the Historic
Preservation Board meeting of April 8, 2003

February 26, 2003: Scheduled City Commission meeting. The City Commission is
anticipated to issue a directive to the Administration that day on how to proceed.

a) If the City Commission reconfirms its previous decision to have the building
relocated, the project schedule (Tables 3 and 4 below) will not be generally
affected.

_or’..

b) On the other hand, if the directive is to demolish the existing building, the
Administration will present the project to the HP Board for consideration, on
April 8, 2003. Depending on the final Commission decision projected for
April 30, 2003, the overall schedule may be impacted by a delay of between
30 to 120 days. The options are explained below.

April 30, 2003: Scheduled City Commission Meeting. If the recommendation by
the HPB is to approve the demolition, the City Commission must approve the
recommendation and the impact on the current schedule shouid be no more than 30
days. (See bullet under Table 4). If the recommendation by the HPB is to not
approve the demolition of the existing build ing and the City Commission accepts the
recommendation, a three (3) to four (4) months delay should be anticipated in the
Project’s overall schedule. Tables (3a) and (4a) below illustrate the anticipated
impact on the project’s schedule in the event the demolition of the building is not
approved by the City Commission on April 30, 2003. This delay occurs because Bid
Package 1 for relocation of the existing building will be placed on hold until the City
Commission issues a directive on demolition or relocation. Therefore, the phasing of
the project which included bidding and completing the relocation of the building
while the design of the new fire station is finished will not occur. This process will
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then happen consecutively instead of partially concurrently unless demolition is

approved by the City Commission.

In the interim, due to the uncertain future of the designated building discussed in the
February ‘5, 2003 City Commission meeting, the City’s consultant MC Harry and
Associates was verbally instructed to focus their effort on completing the portion of the
project related to the new building until a final directive on how to proceed with the
possible demolition or the relocation of the existing building is issued to the

Administration by the Mayor and City Commission.

TABLE -3

TENTATIVE PROJECT SCHEDULE UPDATE — BID PACKAGE 1:
HISTORIC BUILDING RELOCATION

Tasks Estimated Target date

100% Construction Documents February 2003

City Review and Permitting March / April 2003

Bid Notice April 2003

Construction Notice to Proceed June 2003

Construction close-out November 2003
TABLE - 4

TENTATIVE PROJECT SCHEDULE UPDATE - BID PACKAGE 2:
NEW FIRE STATION NO. 4

Tasks Estimated Target date
100% Construction Documents May 2003

City Review and Permitting May / June 2003

Bid Notice July 2003

Construction Notice to Proceed September 2003
Construction close-out September 2004

* [fthe City Commission, on April 30", votes to demolish the historic structure, then
the project timeline shown above should not be affected by more than 30 days. Bid
Package 2 under this scenario would include the demolition of the designated
building as part of the overall project and Bid Package 1 would be eliminated.

TABLE - 3a

TENTATIVE PROJECT SCHEDULE UPDATE - BID PACKAGE 1:
HISTORIC BUILDING RELOCATION

Tasks Estimated Target date
100% Construction Documents June 2003
City Review and Permitting July / August 2003
Bid Notice August 2003
Construction Notice to Proceed October 2003
Construction close-out March 2004
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TABLE — 4a
TENTATIVE PROJECT SCHEDULE UPDATE — BID PACKAGE 2:
NEW FIRE STATION NO. 4
Tasks Estimated Target date
100% Construction Documents September 2003
City Review and Permitting September/October 2003
Bid Notice November 2003
Construction Notice to Proceed January 2004
Construction close-out January 2005
JMG\RCMTHWIM

TAGENDA\2003\eb2603\regulaniFIRE STATION 4-LTC FEB 26 2003.doc
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